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CLIMATE CHANGE

1 Executive Summary

1.1 This report summarises for Members the work to mitigate and adapt to the effects 
of climate change and as part of the Councils commitment to sustainability. The 
work reported is that of the Public Health and Protection team on behalf of the 
Council.

1.2 Climate change is a global issue but the effects take place at individual and local 
level. For example, extreme weather events of cold, heat, rain and wind have direct 
consequences on our residents and the borough. 

1.3 We therefore have a moral responsibility as a public body to mitigate our 
contributions to climate change as well as a legal responsibility to ensure we have 
plans in place to respond to the negative impacts. 

1.4 As with many aspects of our work there are additional benefits, commonly termed 
“added value”. This means that taking a proactive approach also provides savings, 
improves employee health and wellbeing and improves productivity. 

1.5 There is ongoing scope for this work and to encourage other teams to identify 
positive measures for mitigation and adaptations. 

1.6 These actions cover a wide range of work and are discussed below. 

2 Recommendation(s)

2.1 For members to note and support the work carried out by the Public Health and 
Protection team.

2.2  Explanation

Staff Travel

2.3 The Council adopted a Staff Travel Plan (more commonly known as the ‘Green 
Travel Plan’) as a condition of the planning consent for the extension works to 
Campus East Offices.  The base survey undertaken as part of this showed that 
around 80% of employees travel to work alone by car.  A number of measures 
have been implemented to try to address this:

2.4 Since June 2017 the council has had an electric car club scheme provided by ECar 
Club (a subsidiary of Europcar).  The scheme enables employees to use one of 
the vehicles, rather than their own vehicle, for business mileage during working 
hours, thereby saving on mileage costs, as well as CO2 emissions.   Outside of 



working hours, the cars are available to hire by members of the public at an hourly 
rate.  ECar Club reimburse all electricity costs, as well as giving a rebate on each 
hour of hire by members of the public.

2.5 Since the scheme began in June 2017, the two cars have covered 14400 
employee miles (to the end of January 2019).  The usage of the cars by employees 
has continued to increase and is now approaching 50% of the available hours.  
The scheme is cited by new starters as being one of the most popular benefits of 
working for WHBC.  Some users have become great advocates for the scheme, 
and have taken steps to sensibly re-arrange duties so that they can make use of 
the cars at times of lower demand.

2.6 A cycle to work scheme has been introduced from December 2016.  Staff can 
purchase a bike by means of ‘salary sacrifice’, the resulting tax and National 
Insurance savings effectively making the cycle purchase much more cost effective, 
with the council also saving on employers’ national insurance contributions.  In 
2018 six cycles were purchased under the scheme, but it nonetheless remains a 
useful part of our arrangements.

2.7 Pool bikes are available at Campus East so that employees may cycle on visits 
etc, rather than drive.

2.8 We have staff shower facilities at Campus East to encourage cycling, and will be 
looking to install lockers in the coming months.

2.9 Since 2016 an ‘Employee Travel Club’ has been in place with Arriva Buses to 
enable staff to purchase bus season tickets and an advantageous rate to 
encourage public transport use. 

2.10 Energy Efficiency

2.11 The Home Energy Conservation Act (1996) requires all Local Authorities to make 
plans to improve energy efficiency in all residential accommodation in their area 
and to report on activities and progress. We can report on activities undertaken by 
the Council to achieve an improvement in energy efficiency. This report to 
Department for Environment, Food and Rural Affairs (DEFRA) is currently being 
written.

2.12 The previous report to EOSC noted that The Council was working with other 
districts and County council to form a partnership with energy suppliers to make 
use of Energy Company Obligation (ECO) funding for energy efficiency works. 
This has now significantly progressed and the partnership is known as Herts 
Warmer Homes. This allows for those on benefits, low income and vulnerable to 
have energy efficiency measures such as loft insulation or new heating systems 
installed for no charge or for a small contribution. The assessments and the 
installations are carried out by third party that has been approved by the 
partnership and subject to performance criteria and audits. Work has been done 
by the Energy Efficiency Officer to identify residents who could be eligible by using 
various data sets including child poverty data, ONS information and council tax.  A 
targeted mailshot using this information will take place in early March, we aim to 
send approximately 1000 letters. Subsequent enquires are handled by Hertshelp 
and if the resident meets the eligibility criteria the appropriate installations will be 
carried out by the approved supplier. Random checks on work will be carried out 
by the Energy Efficiency Officer.



2.13 There is a commitment to renew the Fuel Poverty Strategy for the Council. This 
currently out of date. It is likely this will be a sub set of the Housing and Homeless 
Strategy. 

2.14 We have had a productive contract review meeting with the Council Energy 
provider. To improve clarity across service areas we ensured that representatives 
from finance, housing operations and housing repairs, homeless and temporary 
accommodation and procurement were included. 

2.15 The decision was made to put on hold the programme to install Smart meters 
across the council housing stock, until we are satisfied that the meters are second 
generation technology.

2.16  The programme of meter reads was agreed and practical measures put in place 
to ensure meter readers can gain access. This is vital to ensure we are not paying 
bills based on over charged estimates. 

2.17 There are still a small number of Council properties who are not with the Council 
preferred energy supplier. There is slow and steady progress to ensure all our 
properties are with the same provider. This does take some investigation and 
negotiation. Practical improvements to this process was also discussed. The move 
to have more open dialogue with our energy provider and other teams with an 
interest has proved to be fruitful and will continue.

Implications

3 Legal Implication(s)

3.1  Implications for non-payment of energy bills. 

4 Financial Implication(s)

4.1  Individual measures and interventions may have costs implications.  Others may 
realise cost savings. 

4.2 There is a financial commitment to the Herts Warmer Homes scheme which is 
currently being met by the Private Sector Housing team.

5 Risk Management Implications

5.1 The risks related to this proposal are:

5.2 There are risks if the statutory duties (Civil Contingencies Act 2004 and The Home 
Energy Conservation Act 1996) are not upheld.

5.3 Risks of injury and fatality due to extreme weather conditions and to health 
protection from emerging risks and disease through climate change. 

5.4 Cost implication of flooding 

5.5 Risk to business continuity if the adverse impacts of climate change are ignored, 
staff unable to access the workplace due to extreme weather or illness or dealing 
with emergency incidents. 

5.6 Risks associated with underutilisation of the ECar Club scheme, such as increased 
costs.



5.7 Reputational risk of not processing the Herts Warmer Homes scheme in a timely 
fashion.

6 Security and Terrorism Implication(s)

6.1 None directly arising.

7 Procurement Implication(s)

7.1  Individual measures and interventions may have procurement implications and, 
where necessary, these are addressed through Contract Standing Orders as 
required.

7.2 Procurement implications for the energy supplier, the contract is just over halfway 
through the four year contract period. 

8 Climate Change Implication(s)

8.1 There are positive implications from the outcome of the report.

9 Human Resources Implication(s)

9.1  None directly arising.

10 Health and Wellbeing Implication(s)

10.1 Physical activity interventions such as facilities to encourage cycling and walking 
have important positive impacts on physical and mental wellbeing

11 Communication and Engagement Implication(s)

11.1  Promotion opportunities are required to advertise the various services available 
to both staff and residents. 

12 Link to Corporate Priorities

12.1  The subject of this report is linked to the Council’s Corporate Priority 
‘protect and enhance the environment’.

13 Equality and Diversity

14.1 An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies.
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